
 

 
 
 

  
 

CT Swimming Teleconference Board Meeting 
Thursday, April 9, 2020 

 
Agenda 

 
 
 
 

I. Call Meeting to Order/Roll Call of Attendees 
 

II. Agenda – Additions/Approval 
 

III. Approval of Minutes  
 

IV. Check-in of Attendees  
 

V. COVID-19 Update: 
a. CT Swimming Financial Update – Sue Lecza 
b. CT Swimming Stimulus Program – Ellen Johnston 
c. Athlete Engagement – John Scaldini 
d. LC Eastern Zone Champ – John Scaldini 
e. Program Development Update – Jen Lyman 
f. Membership Engagement – Ellen 
g. Moving Forward – Ellen 
h. Additional Items – Board 

 
VI. Board Member Reports – All 

 
VII. Miscellaneous 

 
VIII. Confirm Next Meeting Teleconference 

 
IX. Adjourn 

 


