CONNECTICUT SWIMMING
Officials Committee
April 9, 2025 7:00 PM
Zoom
AGENDA
 
Vision Statement: Connecticut Swimming…better life through swimming.
  Mission Statement:  Connecticut Swimming promotes the pursuit of excellence in swimming and in life through competition and education.

Resolution to Convene the Officials Committee Meeting
Roll Call
Approval of Agenda
Adoption of Minutes of January, 2025 (already done and minutes have been posted.)
Welcome/Announcements/Officials Chair's Report
· Seniors & Age Groups
· New officials 
Reports of Committee Members:
-        Secretary
-        Recruitment & Retention
-        Club Liaisons
	Do we have any new teams showing interest in doing an in person option?
-        Web Site Administrator & LSC Policy Liaison
-        Open Water
-        Athlete Members


Old Business
· Officials Sign Ups for Championships
· Time to start thinking about succession planning
· Everyone please start making an organized list of what your job entails, how much time it takes….etc. How are we doing on this?
· Joe, Gretchen and Lisa – did the info from RST spur any thoughts on how we can get other teams to try something like that out?
· How do we feel about a uniform update? I asked at championships – most people liked the idea. Let’s decide.
· Navy can be hard for women to find if it isn’t in fashion that year.
· Could we have a two year leeway period where you could wear either navy or black on the bottom (white or black shoes) and the usual white shirt on top? Then see how it’s going?

New Business 
· LC Championships
· MR for Seniors
· MR for Age Groups
· [bookmark: _GoBack]MR for 10/U Age Groups (there is discussion on how to manage this one and we are hopeful it won’t be a conflict with Seniors)
Discussion/Public Comment
Adjournment

